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‘ "UG 1958 


MiMORAJKDUM PC^; jpinec&c^ of Central 3 ^ellii|onoe 

f 

THROUGH :ftD^p«ty Director AUG 1 4 1958 

SUBJECT : Jiailar Oi^cer iratniag Program 


1 . Ifels memoratadum Is fgj infcwamticm <miv . 

2. Tbe 0^1^ ol Tjraiiilag has revised suhsteua^Uy die fonaai 
training prop'am for Junior Cifio^ Tirainees and has developed a new 
infected am^i ejdteaded profyam which will Imslude two majcr areas 

oi Instm^ii^, The Hrst will he infirodtictccy and proidde the necessciry 
general preparaUon fw ^vlce as a Junicr Intelligence Ofihcer. The 
second will be spedaUeed training designed to med the reddtements 
<3i eith^ tfie Clandestine Services, tJie DlVl cosixpcmeitts , or tiiose of 
the DD/S. 


3 . Suhsnittedi as attachment A is a datemerd of die general objec- 
tives whidi have been established aa a &ame of rderen^ for the raember. * 
of the OTR Acuity wIk) will be participating in the program. A in’o^am 
<»itiine, statii^} detailed oi^ectives and a suauiwry of the scc^e of each 
coiarse, is enclosed as attachment B. 


5 . This program differs from that. foUowed by JCT's in the past, in 
that: the content of instruction has been esgmnded; courses have been 
armng®! in a more systematic and logical sequence; and JOT*s now will 



I 
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SUBJECf: luatcar OSIcer ISraAning Program 


recalve the hulk ctf their formal tmining prior to thehr osi-the-job 
asslgmrionts . 1 believe these changes will remilt ha a number of 
aivanlages. W© wlM 3lave Increased oppmtwiMy to stgnlfl” 

cant Information about tihe indtviduai hraini^ which will assist ihe 
Agency in making the best use of the ai^tisles and taletits e^ch 
these ycm^ men and wcsnen bring to us. The OfhUse of draining 
wlU be able better to assiare that JOI's receive all the instruction 
required to prepare them f«r predeterniined work assignments . More 
eh^ective provision can bs iaa<te in the W&iatmg cycle to give the JOT 
bcnh the functicmai skilis especbsd of an httelHgonce OfftcM- and the 
language and area proficiency %vhlch may be required. 


Attachments (2) 


hiATTHBW BABIB 
ChrecTOr of Traiair® 
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GENERAL OSJECTWES OF tBt JOT FCmMM, HUaHING mOGRAM 
CFCm THE GUIBAMCE OP OTR 

1. To ©easvtrsce ttte JOT li@ is being pr^aared to do an tiapartant Jc^ 
for an imisortant ^enciSf of ttke U , S, Goreanmeast byj 

A, Describing tli© aa&carlty, mlss3Um« and famettons 
ci CU. and its raiatfon to ^er ag^dos ai tbo 
Ocnpati^ment . 

B, Raiatlx^ the mtsalcm oi CIA to the presed day world 
ixmfllct. 

C. Re^««d^ tbail. S. tradtdoiis, prtiiclples, and 
polldas we eare defending. 

D. Deacxibtng the or^nizaUas, oi|Hildiities> and 
subversive acCtvlUes td the eru^y. 

£. Paialllaalziag Mm with the spedfio misMms of the 
tiree main components of CIA and ihe basic ^Us 
required to carry out diese misidcins. 

F. !hralatng in use cd these basic sMUs, MIher as 
a Ciase Qffics^r in the C^nddstlne S@rvloes« an 
IMelMgence C^fiU:er in the ci the DD/I, or 

as an Administrative Officer in foe DD/B. 

il. To he^ motivate the JOT foward an honest oonvidion d respect and 
enthusiasm for his job, high Job pro<^^vity and ourecs' tsanme by: 

A. X>eEiOiistratiQg iittellaofoal and professicmal integrity of 
inatnicMonai presentation. 

B. Voicing chit own belief in the need for jpcdessioimil 
c^janpetence. 
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C. JioprRSJS^iig the at against 

fMxr sec\arlty isadticss and lareadtes of 
ne©d->to-*know prlnciplas . 

Xn. To jpro\d£be the JOT I^ff vfith meenlng^M evaluatidu data to guide 
them in the career managtemer^ aspects g£ the oeet^>all JOT Ptt^ram 
with r^isence to; 

A. CkRarse perfonaafice. 

B. GesmaX suttaMUty for Agency employment. 

C. Ge&<^l iultaMJlty for isajcr ceeipcsieiit utdltasatl^m. 

D. Xadhddual asmrts aoad liabilities <rf chamcter, altitude, 
and ability as may pertain to CIA employment. 

E. Beactions to tratning sJtuaticais ’aiilch imye c^ect 
retetlQfi to on-the-Job opeimtlcsiai sdtuatlofis. 
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aftRQDtyCTIQH TO 

(A.LX. JOT*s) 


Qbjecittyes 

1. 7o of the liapectenee of Js^elMgence In 

the nattooad security fiBmewcnIc, tibrmtgli a review of its his-* 
topical development, its evol^on since World Waar n, and 
Its present lesponeibUltles In support of natic»ial policy. 

2. To cievekif} under etandiiig cd the role of tte Intelil*' 

gence agendles In Government, Ittehr intenreSaticmsMps, and 
resiKmsihiiities widiin the intelligence commuatty* 

3 . To d^ne and describe the lunetitms of CM., Us ma|or ocsn- 
poemsts, and its mq^sibillMes ^ the coUeotion, prc^htctitm 
and (Ussemlnation of inteUigemce, and ^ die css^hict ci c^er 
activities . 

Scope 

The sc^pe of the first phase of die propam will iruciude a formal 
introcluciiQn and welcome to the Agency; preMidaticms relating to die 
Msbory of American intelligence; the ctureiU status of the intelligence 
Cfsnmunity; the role of intelligence in die fomuladcm cd natkmal seen-- 
rlty policy; and the mission and organisation of CM. This phase will 
also deal with the intelligence productiem processes and the major 
categories M intelligence produced at the imtiOfiei level. ISiere will 
be a brlrd ted-oatKaion to die organttad<^ and Mssion of DIVlf*. and 
as a ccmctudliig feature in the initial week, the students will visit 
both the IntelMgence Products and Support fbebibits , 
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To lieireiop a eossiprdberislve knowledlse o£ Iha Ideology, 
orgaotzatlcHi, asd siodiods of Wm laajor oiH»3i^on ki the 
jkttsent day world oon£Lict, as ripreaeated by International 
c<^munl8m conalating of the aatlims of the Mso~Sovlet Bloc 
and the Ctn&njtinist Parties end associated (xipintsaUons In 
&e Pree World, la addltlQn, to acqiialJit the trainees with 
the tenoral ^oblems mnfKmtlng the Central InteEigence 
hgeitcy te camrylnt out aRtl-*Cdmmttnist opsratkms, 

2. To provhto a realistic apivaisal d the weaknesses and 'vuln^a'* 
biiities od int^natlonal communism, as weE as to Inculcate a 
tooitmgh awmreness of the ctmtEenges and treats facing the 

E . S. and otow naUons of the Bre© World jfroia its ch|ectlves, 
ac^uttles, and capaMEEes, and tomreby cc^ibute toward 
iBoUvatlng the trainees for a emrear In the Cabral InteEigence 
Agency. 

3. fo provide the JOT and A & 1 Stains i*dth evaluaEcm ^ia on 
toe level of substoidlve a<^Qmplishment oi cmch txalnee in 
toe <»snraunlsm area, and on such indivitoial aspects of 
charaotmr and attitude as can be chserved. 

Sc«>pe 

25X1 The I devotad to toe stavey of IrdernaEcmal 

ocmuBusisiR wEi include a picture of the Bmropean scene in 1848 and 
Marxist izderie’etation of hfstory; a survey of Coanmiudst theory pertain- 
Isg to ec^uaniics, politics, and Ideology; toe Gcmunuiiist concepts of 
toe structure of omnmunism and Communist wganii^tim wEh emphasis 
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on tho struclin’e ond techniques at non**Eus8tan Ccmmunlst ^^rtles through- 
out the worid. Considearation will be given to the geo^aj^y, natural 
resotarces, governmeatal structure, and th& military, and 

sdeidlfic oapabiiitiee of the Soviet UrdtMfi. Comp^abie att^fion 
be deiced to the Communist regime in Chi^, as well, mils phase of 
h^trueti(»i will bm cxiusluded by a survey of the Communist daiulestlne 
mechanisms, Includng the Soviet and Satellite intelligence serdces, 
aid a brief redew of the tnsrent stahts and d>|ectives of international 
communism in the Free Weald. As a prehj^e to subseq^eM instruction, 
tihe students will be a Mef introduction to anti-Cc^muiiist operations. 


mmsM Qp sii.^ 

JOT ‘4 


Od^ves 

1. To reaoqrmid the studed i>4tb the basic elements d tl. S. 
strengtii and vulimablllty, 

2. To give the studmtt a genaial orimntation to the U. S. dtuaticsi, 
objectives and problems in three key world n^^Ums, representing 
difEerent degrees d commitment: Western Europe, the Hear last, 
and Sott&east Asia . 

3. To fimiliarize the student with the broad cutitaes of the ded don- 
making processes, the partidpads, iimitatitms and checks, 
throu^ which the tl. S. resiKmds to world eirndleiiges, opi^sr- 
tudties, and dangers. 

4. To memMe the student to see his own career in spedtic relation- 
shb> to the problems and potentials d the U. S. as a world powm'. 
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this Mock of In^ruotlon will be divl4@4 Into two secU<m&« the 
AmwicsiB Mwit&ge and tite Ualtod States in wcffld today. ISiO eoyrse 
wdli fol3^ three th^E»es: CD oonetd^atloa M traditlcsiail Ameadcan gcnq- 
i^ts oi the liidlidthi^j scedety, Gotretmnierd, and thehr e:^:^ssi<m in 
the Ammicom pcdtttcal, ectmomlc, and socdal syst^, ® stiengths and 
wealuaesses of that system in meeting the Har^t of intamational c^^mmunisih , 
and edudy of the elements of natiosml grower within the Uidti^ States 
and the emphsyment of these elements In ttoee majot regions of the world. 


mxm^MQmcE TEgsMOiLis 

(hLL JOT’4 


1 . to give the stodent a basic undera^aadliig of tee nahire and 
ptnpose of lushed Intelligence, oi the ;sobtems Inh^arent in 
tee production of intelligence, and oi the tedhrdqnes and 
skills required in sol>dng these problems. 

2. fo give tee student and the |Of Staff an indication oi tee 
sttn^t's capaMlSties and htenltattons In tee ai^ of iiB^Ml'' 
gence producticm. 

Sdfflee 

The sc»^ of teis bk»;k of Instruction will imsiade bote an Inbroditctlcn 
ai^ a pteothsal application oi tee skiUs employi^ by tee Iitf elMgence 0£Qicer. 
this wdU Include exxn-clses te intellig^ce enduing, tetelUgence rematch, 
intelligence farleid^ng, and the prepamtion of (hffmrent types of intelUgencti 
reports. 
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(FOR TB08E JOT's WHO BAVI B££Ii SSLECfID 
FOR AND HAVE AGREED TO SERVE IN THE 
OPFICEE OP THE DD/JJ 


JuiHor Office T^inees who have he^ selectad for ass^pments tit 
the cosajpoiieiits uotl^ the lyadsdioliort of the DIV^ vHil he in the 

Etdei^fed la^elligiatce Tedtiiitiiies Gouree 


25X1 



mttmi uMiMQ 

CFOR mOSE XOT*s WHO HAVE BEEN SELIOm? 

TCm AHD HAVE AGREED TO SERVE IN fHl OFITC^ 

OP THE DD/^ 

I 25X1 


JOT'S who have been selected for nBwtgrmmt la <me of the cmapcotents 
Tinder the JuaHadlcUon of the DD/S wili he ^ven fxsrther txataing in edlhor 
the C^;twratt«%ns Sitpport or the Operatioas FamtItarUalfosn Cknirsef and they 
wtU receive specialised tmititng in the formally estaMished tratnlng proi^ams 
c^ducted hy the ajga'opftate DD/S o^^KHtent. 


LasguNage training will 1^ provided JOT 's vdio have degmonstrated an 
aptitude for foreign languages and have been deMgzmted fat a pto- 
jected asstgnment in which competence in a for^gn language is a i^uiretaent. 
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Gable Seeretexj 


Direetcxr of Training 

Ai^Enroiral of Goodbunted Tradalt^ 

WSFmmm&t mm to OIB fk u/oaum 3ee. did 9 ss, aabj., "Tralniag eoarse* 


1. JaftarmBMxm. ftesielied tMa Office tte 

Operator trmlnlis^ b&s beeaa revdeM^ arai furtber e»m i i» atlon 

of thi# aetl'Ti'^ has been conducted tisrauigh dlw^iKiiciiS oba«r> 
Tatlom 1 b the Cable Secnretariat* 


25X1 


file 


Gpes^tor Training Bpofraa ia ooanidared to 


qimllfy aa CTedltabLe 0 B-tiae~ 3 ob tralaljig undtnr tJie profleiooa of 


aad« th«rafore, is aptBtav9& for tbe pirfose 
of fBlfilling tbs ^i»-'trainii% raq^r«a»it. 


3* ]ba>4toi»« esgpeaded eadb tralaae In this p r ^y aai should 
be zefsorted aonthly to tie lU^istrar Staffs Qffiee of Traiat^^f 
using Foam 1025, todloitfeMil f mining Caopd. 



. MATflSH BAIRI) 

cos SO/BOI 

tO/Ca3de Secretariat 

r 


25X1 
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STAT 


STAT 




TRANSMITTAL SLIP 

DATE 

14 August 1958 


1 w 

Executive Offic 

ROOM NO. 
221 

BUILDING 

Admin 




REMARKS: 


As noted on the cover sheet. Matt 
would like to discuss with the Director 
his participation (i.e., opening address 
at the first assembly in October). He 
will call you to arrange for an appointmejit 
if possible, before Mr, Dulles goes on 
vacation. 


/ 




<u 


HGL 


FRdM: 

r" H. 

7 

Gates Lloyd, ADD/S 

ROOM NO. 

124 

BUILDING 

East 

EXXELlSlOtiL 

FORM NO .0/1 1 
1 FEB 55 24 1 

REPLACES FORM 36-8 
WHICH MAY BE USED. 

(47) 


STAT 
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